Elders Training Workshop

April 2, 2009
9. “Encouraging Others.”

Study: Humility: True Greatness by C.J. Mahaney     

Assignment:  Please read Chapter 9: “Encouraging Others,” (pp. 111 – 122).
Introduction
On the last two pages of this chapter (120 – 121) Mahaney makes some very character penetrating statements that hopefully we will all take to heart, “What do you r words reveal about your heart?” he asks. “…corrupt talk is the fruit of pride and the revealer of pride, while edifying words are the fruit of hearts that have been transformed by the Gospel. Only the humble are genuinely concerned about edifying and encouraging others … those who are proud are too preoccupied with themselves…to care about building others up….”
I don’t know about you, but Mahaney’s insightful comment causes me to give a whole lot more thought to my words before I am ready to “open the barn door.” Someone has written: “Be sure the brain is engaged before putting the mouth in gear.” Sadly so many people – Christians included, use the tongue in such unflattering and destructive ways. We have all heard the rhyme: “Sticks and stones may break my bones, but words can never hurt me!” This is so untrue! Words can build up or tear down… words can heal or they can harm. Jesus said: For out of the overflow of the heart the mouth speaks…by your words you will be acquitted, and by your words you will be condemned.” (Mt. 12:34 – 37).

Here is another powerful lesson for us as Elders to take to heart. Take Mahaney’s challenge to memorize and meditate on Ephesians 4:29 and then ask yourself “What do my words reveal about the condition of my soul?”
Scripture Study: James 3:3 – 12.

1. How do the three illustrations James uses (bit, rudder, and fire) each demonstrate the power of a person’s words?
2. Why is it so difficult to tame the tongue? (3:7 – 8).

3. What is so frustrating about people and their speech? (3:9 – 12).

4. What weaknesses in our lives does our speech often expose? 

5. What practical advice would you give someone who wanted to control their own tongue better?
BOOK STUDY
1. Mahaney states that God “Designed our speech with such power for one primary purpose.” What would that be? (pp. 111 – 112).

· Could you also make a case that the primary purpose of our speech is to give worship and praise to God? (Ps. 96:1 – 10) or to give witness to the good news in Christ? (Matt. 28:19 – 20; Acts 1:8).

· Why do you think Mahaney emphasizes speech in the context of relationships so strongly?

2. He speaks of words that bring decay (pp. 112 – 113). What kind of words are they, what do they do?

· What is the difference between words that are unwholesome and a good “belly laugh” story?

3. What does Mahaney mean by words that are “edifying?” Does this mean we can only go around quoting bible verses at each other?

4. How would you apply the instruction to use words that “fit the occasion?” 

(pp. 115 – 116).

5. Mahaney challenges us to speak words to people that will help them guard against sin, that offers grace and that gives hope in the midst of correction. (pp. 116 – 120). Why is this so important for us in our role as Elders? What kind of situations could you face as an Elder in which you could apply the lessons of this chapter?
